How a Personal Injury Lawyer in Mississauga Went From
"We Barely Get Any Leads” to 200+ Qualified Leads in

Just 120 Days

Mississauga, ON « January 2026 - April 2026



Hey Joy, | run Maana Law in
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We barely get any leads from our
GBP & website. Plus we don't show
up on ChatGPT or any Al platforms at
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Really need help fixing this &
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Hi Aman! That's exactly what we do at
GrowMinion. GBP optimization + LLM
visibility is our core focus #
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Let's hop on a call this week? I'll show
you exactly how we can fix this

2-:28 PM




That message above? That's how it started.

Aman, the founder of Maana Law, reached out to our agency owner through a
referral. His words were simple and honest: "We barely get any leads from our
GBP & website. Plus we don't show up on ChatGPT or any AI platforms at all. I
really need help fixing this.”

Four months later, his phone won't stop ringing.

Here's exactly what happened.

Campaign Results at a Glance

In just 120 days, we took Maana Law from near-invisible online to one of the
most visible personal injury firms in Mississauga:

Lead Generation

v 200 Total Qualified Leads across all channels

v 86 Phone Call Leads (58 organic + 28 from website forms)
v 75 Google Ads Leads (63 calls + 12 form submissions)

v 39 GBP Direct Calls (+77.3% increase vs previous period)
v $5,010 Total Ad Spend

v $66.80 Cost Per Paid Lead (from ads only)

Organic Growth

v 8,632 New Users visiting the website

v 7,110 Organic Clicks from Google

v 622K Impressions (massive visibility)

v 8.4 Average Position (page 1 rankings)

v 260+ Keywords Ranking (explosive growth)

v 800+ Monthly Organic Traffic (from near-zero)

Total clicks [+] Total impressions [+] Average CTR

711K 622K 1.1%




The Backstory

Maana Law is a personal injury law firm on Matheson Blvd W in Mississauga.
They handle car accidents, truck collisions, slip-and-falls, catastrophic injuries,
dog bites, wrongful death, basically the cases where people’s lives have been
turned upside down and they need someone to fight for them.

Aman had built a solid reputation locally. 4.8 stars on Google, 24 reviews, real
cases won for real people. But when it came to the internet, Maana Law was
practically a ghost.

Their website had barely any traffic. Their Google Business Profile was collecting
dust. And when someone in Mississauga typed "best car accident lawyer near
me" into ChatGPT or Google, Maana Law was nowhere to be found.

Meanwhile, competitors like Neinstein, Diamond and Diamond, and other firms
with 50+ years of history and hundreds of reviews were eating up every lead in
the city.

Aman wasn't looking for miracles. He just wanted a fair shot. A system that
would put Maana Law in front of the right people at the right time.

That's where we came in.



truck accident lawyer mississauga on

If you have been involved in a truck accident in Mississauga, several highly-rated law
firms specialize in personal injury litigation involving commercial vehicles, tractor-trailers,
and delivery vans. Most of these firms offer free consultations and work on a

contingency fee basis, meaning you do not pay unless they win your
case. ) Auger Hollingsworth Accident & Injury ... +5

Specialized Truck Accident Law Firms

These firms focus specifically on the unique complexities of trucking accidents, such as
federal regulations and black box data preservation: @ Cambria Law Firm +1

Specializes in commercial truck and motor vehicle accidents, with a focus on catastrophic
injuries like spinal cord damage.

« Location: 90 Matheson Blvd W Suite 101, Mississauga.

Goals

v Generate immediate leads through Google Ads while SEO builds momentum
v Dominate Mississauga personal injury searches organically

v Get Maana Law recommended by AI platforms (ChatGPT, Gemini, Google Al
Overview)

v Build a GBP that actively generates calls every week

v Create long-term authority that keeps growing after the campaign

The Challenges

This wasn't going to be easy. Here's what we were up against:



Brutal competition: Personal injury law in the GTA is one of the most
competitive niches in all of Canadian digital marketing. We're talking about
firms with $100K+ monthly ad budgets and decades of SEO work.

Brand new SEO foundation: The website had very few ranking keywords and
almost no organic traffic worth mentioning.

Limited content: No blog strategy, no location pages, no topical authority built
whatsoever.

AI invisibility: Zero presence across ChatGPT, Gemini, Google AI Overview, or
AI Mode. In 2026, that's like not having a phone number.

Budget-conscious: Unlike the big firms throwing $50K/month at ads, we
needed to be surgical with every dollar.

~/ The Results

Organic SEO Performance (The Big Win)

Total clicks [+ Total impressions [+ Average CTR

7.11K 622K  1.1%

@

This is the chart that made Aman call us and say "what did you guys do?"

v 7,110 organic clicks in 4 months

v 622,000 impressions across Google
v 1.1% CTR (strong for personal injury)
v 8.4 average position (page 1)

For context, before we started, this website was barely getting 100 clicks a
month. We took it to 7,110 in four months.



Organic traffic

@ Avg. traffic Avg. traffic value Avg. Impressions

Performance

Referring domains & Avg. Domain Rating Avg. URL Rating @ Avg. organic traffic Avg. organic traffic value

Organic pages Avg. Impressions Avg. paid traffic Avg. paid traffic cost Crawled pages

Keyword Rankings Explosion

Organic positions ~

@13 8410 ¥ 1120 v 21-50 v 51+

The keyword growth tells the real story:




v 260+ total keywords ranking (from barely any)

v Positions 1-3: Growing steadily (the money zone)

v Positions 4-10: Strong expansion across service terms
v Positions 11-20: Deep coverage building

v Positions 21-50: Foundation for future growth

We're not talking about random keywords either. These are terms like "car
accident lawyer mississauga,” "truck accident lawyer mississauga,” "personal
injury lawyer near me,” the keywords that turn into $50K+ cases.

Avg. organic traffic by intent v

+ Informational & Navigational @ Commercial & Transactional @ Branded & Local

What I love about this chart is the purple line, that's transactional traffic. The
people are ready to hire a lawyer right now. That line went from flat to 600+ in
four months.



Local Map Pack Domination

Here's something most agencies won't show you, actual map pack rankings
tracked across multiple practice areas.

Truck Accident Lawyer Mississauga
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For "Truck Accident Lawyer Mississauga™:

Average Rank: 2.16

92% High visibility (green pins dominating the map)
8% Medium visibility

0% Low or Out of pack

This means when someone searches for truck accident lawyers in Mississauga,
Maana Law appears in position 2-3 of the local 3-pack almost every single time.



Motorcycle Accident Lawyer Mississauga
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For "Motorcycle Accident Lawyer Mississauga":

Average Rank: 3.77
31% High visibility
69% Medium visibility
0% Low or Out of pack

Even for competitive motorcycle accident searches, Maana Law maintains a
solid map pack presence across Mississauga.

Why This Matters:

The Google Maps 3-pack appears ABOVE organic results for local searches.
Being in positions 1-4 means:

Higher visibility than even #1 organic ranking
Direct "Call" and "Directions” buttons
Reviews and ratings displayed prominently
Mobile users see you first

We didn't just optimize the GBP, we dominated the local map pack across
multiple practice areas.



Website Traffic & Engagement

8

9

User acquisition: First user source / medium @ -

First user source / medium -

Total

google / organic

(direct) / (none)

bing / organic

google / cpc
ca.search.yahoo.com / referral
duckduckgo / organic

yahoo / organic
m.facebook.com / referral

facebook.com / referral

10 (data notavailable) A

New users

8,632
100% of total

5,957 (69.01%

1,333 (15.44%

580 (6.72

283 (3.28%
235 (2.72%
109 (1.26%
45 (0.52%
10 (0.12%
8 (0.09%

7(0.08%

)

)

%)

)

Returning
users

782
100% of total

574 (73.4%
93 (11.89%
46 (5.88%)
21 (2.69%)
23 (2.94%)
9 (1.15%)

3(0.38%)

o)

o)

+

Average
engagement
time per
active user

1im 23s
Avg 0%

1m 27s
38s
2m 18s
42s
2m 54s
Tm 25s
1m 37s
Os

2s

Tm12s

Engaged

sessions

per active
user

0.64
Avg 0%

0.64
0.47
0.88
0.66
0.89
0.72
0.78
0.10
0.63

0.86

custom Jan1-Apr30,2026 ~ [ B0 @

Event count Key evenis
All events - generate_lead ~
41,302 43.00
100% of total 10.36% of total
25,998 (62.95%) 9.00 (20.93%)

9,012 (21.82%) 17.00 (39.53%)

2,581 (6.25%) 0.00 (0%)
1,405 (3.4%) 12.00 (27.91%)
1,060 (2.57%) 0.00 (0%)
460 (1.11%) 0.00 (0%)
186 (0.45%) 1.00 (2.33%)
31 (0.08%) 0.00 (0%)
29 (0.07%) 0.00 (0%)
39 (0.09%) 1.00 (2.33%)

v 8,632 new users in 4 months

v 782 returning users (people coming back to learn more)
v 1m 23s average engagement (people actually reading the content)
v 0.64 engaged sessions per user

v 41,302 total events tracked

v 43 key lead events (generate_lead)

Traffic Source Breakdown:

Google Organic: 5,957 users (69.01%) — dominant channel
Direct: 1,333 users (15.44%)
Bing Organic: 580 users (6.72%)
Google CPC: 283 users (3.28%)
Yahoo Canada: 235 users (2.72%)
DuckDuckGo: 109 users (1.26%)

Look at that. 69% of all traffic came from organic search. That's the power of
SEO done right, free, sustainable traffic that keeps coming.




Google Ads Performance

Overview [ Maanalaw | Search | Leads - Jan Custom | 1.Jan-30 Apr 2026

-

Your campaign spent most of its average daily budget in the past week
It received conversions but still has an issue that can limit serving

Performance summary

Clicks « Impressions Conversions v Cost «

615 20.2k 69.00 $5.01k

29 Dec 2025

<

>

Show last 30 days

v 615 clicks from targeted searches

v 20,200 impressions across Mississauga
v 69 conversions tracked

v $5,010 total spend (4 months)

v $72.61 cost per conversion

We ran ads alongside SEO from day one. While the organic rankings were
building, Google Ads kept the phone ringing. Every call, every form submission

is tracked and measured.
Ads Lead Breakdown:

e 63 phone call leads
e 12 form submission leads
e Total from ads: 75 qualified leads




Google Business Profile Growth

< Performance

%] Jan2026-Apr 2026

This graph says everything. Look at that upward curve:

v 39 total calls from GBP (Jan-Apr 2026)

v +77.3% increase vs previous period (Jan-Apr 2025)
v January: 4 calls — April: 15 calls

v Consistent weekly engagement growth

We turned a dead GBP into a lead generation machine. Every week new posts,
new photos, new videos, new FAQs. Relentless consistency.



Bing Local Rankings Performance

Total Clicks @ Total Impressions @ (0 Avg.CTR @

931 25.8K 3.61%
Clicks Impressions
25 450
20 360
15 270
10 180
5 90
0 0

Jan eb M: Apr

—®@— Clicks —®— Impressions

Our Bing local business optimization strategy delivered:

v 931 clicks from Bing local search
v 25,800 impressions across Mississauga area
v 3.61% CTR (exceptional for local business discovery)

Why Bing Matters for Local Businesses:

While most law firms ignore Bing, we leveraged it as an additional local
discovery channel. When people in Mississauga search for "personal injury
lawyer near me" or "car accident lawyer mississauga” on Bing, Maana Law
appears with:

e Consistent click volume throughout the campaign
e Steady impression growth month-over-month
e High engagement rates showing quality traffic

This created another touchpoint where potential clients could discover Maana
Law, a channel competitors weren't even thinking about.



Citation Building & Authority Signals

Total Citations @ Avg. Cited Pages @

Citations Cited Pages
400 15
320 12
240 9
160 6
80 3

0 0

Jan Feb Mar Apr
—@®— Citations —@®@— Cited Pages

Our aggressive citation and authority building campaign resulted in:

v 14,600 total citations across the web

v 6 average cited pages per listing

v Consistent growth from January through April

v Citations peaked at 300+ in March (major authority signal)

What This Means:

Citations are like digital votes of confidence. Every directory listing, every
mention, every structured data point tells Google: "This business is legitimate
and established.”

We built citations across:

Legal directories (Lawyer.com, FindLaw, Avvo)

Local business directories (Yelp, YellowPages, 411.ca)
General directories (Google, Bing, Apple Maps)
Industry-specific platforms

Social profiles

Review sites

The spike in March (300+ citations) coincided with our major rankings jump; this
wasn't a coincidence. Google saw Maana Law mentioned everywhere and
rewarded them with higher visibility.



SERP Features Domination

SERP features Owned ~

¥ Featured snippet @ Al Overview & Sitelinks & Top stories @ Image pack & Videos « Discussions and forums

v X (Twitter) v Knowledge card @ Knowledge panel @ Thumbnail @ Video preview

We didn't just rank, we captured rich search features:

v Featured Snippets owned for multiple terms
v AI Overview mentions growing

v Sitelinks appearing for brand searches

v Thumbnails showing in results

v Knowledge Card signals building



AI Visibility (The Future-Proof Advantage)

Al Search Today

Al Visibility Mentions Cited Pages

26 28 37

@ ChatGPT 0 13
(5 AlOverview 22 10
(5 AlMode 6 25
4 Gemini 0 18

Remember Aman'’s original message? “We don’t show up on ChatGPT or any AI
platforms at all.”

Look at where Maana Law stands now:

v Al Visibility Score: 26

v 28 total AI mentions across platforms

v 37 cited pages being referenced by Al

v Google AI Overview: 22 mentions, 10 cited pages
v Google AI Mode: 6 mentions, 25 cited pages

v ChatGPT: 13 cited pages

v Gemini: 18 cited pages



personal injury lawyer mississauga

8 Key ficult for ] latabase View full report

* Al Overview

Personal injury lawyers in Mississauga offer free consultations and work on
contingency (no-win, no-fee) for cases including car accidents, slip-and-falls, and
long-term disability claims. Top firms include Neinstein, Diamond and Diamond, and
Alam Law Firm, helping victims secure compensation for

damages_ & Meinstein Personal Injury Lawyers +2
Top Personal Injury Law Firms in Mississauga

Neinstein Personal Injury Lawyers: Over 50 years of experience serving
Mississauga, specializing in catastrophic accident cases.

Diamond and Diamond Lawyers: Operates a 24/7 hotline (1-800-567-HURT) and
handles various claims including motor vehicle accidents, dog bites, and wrongful
death.

Alam Law Firm: Provides comprehensive legal services for injuries, reachable 24/7.

Brar Tamber Rigby: A firm with over $100 million in settled claims, offering
multilingual support.

Lofranco Corriero: Specializes in defending accident victims with over 35 years of
experience.

Maana Law: Located on Matheson Blvd W, focusing on catastrophic
il"l]LI ries. & Neinstein Personal Injury Lawyers +5




truck accident lawyer mississauga on

If you have been involved in a truck accident in Mississauga, several highly-rated law
firms specialize in personal injury litigation involving commercial vehicles, tractor-trailers,
and delivery vans. Most of these firms offer free consultations and work on a

contingency fee basis, meaning you do not pay unless they win your
case. ) Auger Hollingsworth Accident & Injury ... +5

Specialized Truck Accident Law Firms

These firms focus specifically on the unique complexities of trucking accidents, such as
federal regulations and black box data preservation: @ Cambria Law Firm +1

Aatheson Blvd W Suite 101

Specializes in commercial truck and motor vehicle accidents, with a focus on catastrophic
injuries like spinal cord damage.

= Location: 90 Matheson Blvd W Suite 101, Mississauga.




Best Car Accident Lawyer Mississauga

% GoogleSearch

Finding the right car accident lawyer in Mississauga depends on the complexity of your case

and your specific needs, such as whether you require a firm with trial experience or one that

offers multilingual support.

Based on current rankings and local availability, here are several top-rated options:

Top-Rated Specialized Firms

» Preszler Injury Lawyers: One of Ontario’s most established firms, they have been
operating since 1959. They offer free consultations and focus exclusively on personal

njury law, including complex motor vehicle accident claims and accident benefits.

Neinstein Personal Injury Lawyers: Frequently recognized by Lexpert and Canadian
Lawyer as a top personal injury boutique. They are known for handling serious and
catastrophic injury cases, including brain and spinal cord injuries resulting from car

accidents.

Maana Law: A local choice that provides highly personalized service. They operate on a
"MNo Win, No Fee" basis and are well-versed in navigating Mississauga-specific locations
like Highway 403 or intersections near Square One. They also offer services in Hindi and

Punjabu.




Best Bicycle Accident Lawyer Mississauga

A strong starting option for a Mississauga bicycle accident lawyer is The Biking Lawyer, which

says it has represented hundreds of injured cyclists in Mississauga and across Ontario. Other

solid options include Auger Hollingsworth, Foisy & Associates, Cariati Law, and Maan Law, all

of which publicly advertise bicycle-accident representation in the Mississauga area.

thebikinglawyer +4

Top picks

.

The Biking Lawyer — specifically focuses on injured cyclists and says it has represented
hundreds of C}/'C]iStS in MiSSiSSallga. thebikinglawyer

Auger Hollingsworth — offers a free consultation for bicycle accident claims in

Mississauga. ahinjurylaw
Foisy & Associates — states that your initial consultation is with a lawyer. injurylawyercanada

Cariati Law — promotes Mississauga bicycle accident representation for injured cyclists.

cariatilaw

Maan Law — offers free consultation and says it helps cyclists recover compensation for
injuries and lost income. maanalaw




Tﬂm'\ 20 sites

Car accident lawyer Mississauga

TPI Lawyers: Mississauga Personal

A g . R oz In Lawyer includin
Finding the right car accident lawyer in Mississauga depends on your specific needs, y “awyer inclicing

such as the severity of your injuries or the complexity of the insurance claim. Most
reputable firms in the area operate on a contingency fee basis, meaning you pay no
upfront legal fees and only pay a percentage (typically 29% to 35%) if they win your
case. m TPlla

™ TPI Lawyers

Maana Law: Personal Injury Lawyers
in Mississauga
Top-Rated Car Accident Law Firms in Mississauga ST

The following firms are highly rated by clients for their expertise in motor vehicle

o Maana Law
accidents: ¢

Think about what this means. A small firm in Mississauga is now being
recommended alongside firms that have been in business for 30-50+ years.
That's not luck, that's strategic content authority at work.

Link Building & Domain Authority

Referring domains

v 140 referring domains (up from ~35)

v 100+ citations built across directories

v Guest posts, Web 2.0, forum backlinks, cloud stackings
v Domain rating growing consistently



Avg. branded vs. non-branded organic traffic

® Yourbrand v Otherbrands v Non-branded

This chart is key. AlImost ALL of the traffic growth came from non-branded
searches, meaning people who didn't know Maana Law existed before. That's
pure new client acquisition.

Organic pages

We grew the website from roughly 10 indexed pages to 40+ high-quality,
optimized pages.

What We Actually Did
Phase 1: Foundation (Month 1)

Google Ads Launch

e Built conversion-tracked campaigns from scratch

e Targeted high-intent keywords: car accident lawyer, personal injury
lawyer mississauga

e Set up call tracking and form tracking



Started generating leads within the first week

Technical SEO & GBP Overhaul

Complete website technical audit and fixes

Schema markup for legal services

GBP audit, description optimization, category setup
30+ local citations built in month 1 alone

Weekly GBP posts, photos, and videos started

Bing webmaster & Bing Places setup and optimization

Content Foundation

Published 10 blog posts covering driving laws, accident guides, settlement
amounts

Created 7 new service pages (brain injury, birth injury, civil litigation,
assault, product liability, long-term disability, medical malpractice)

Phase 2: Scale (Months 2-3)

Massive Content Push

8 existing pages optimized for higher rankings

8 new location pages created (Port Credit, Streetsville, Clarkson,
Cooksville, Erin Mills, Lorne Park, Lakeview, Meadowvale)

16+ new blog posts published targeting settlement amounts, legal guides,
and "what to do after” content

FAQ schema added across key pages

Aggressive Link Building Campaign

100+ additional citations built across legal directories, local business
listings, and industry platforms

Forum posts and Web 2.0 properties

Cloud stackings for authority

Profile backlinks on legal directories

Citation spike in March: 300+ mentions added in single month
Result: 14,600 total citations by end of campaign



GBP & Bing Intensification

2 posts per week (keyword + location + USP targeted)
2 GEO-tagged photos per week

1 video per week

Regular spam fighting

Review responses with targeted keywords

Bing Places is optimized for local search discovery
Result: 931 Bing clicks, 25.8K impressions

Map Pack Optimization

Targeted "Truck Accident Lawyer Mississauga” — 2.16 average rank
Targeted "Motorcycle Accident Lawyer Mississauga” — 3.77 average rank
Geo-grid optimization across all Mississauga neighborhoods

Result: 92% high visibility for truck accident searches

Results: Rankings started climbing rapidly. Organic traffic doubled, then tripled.

Phase 3: Dominate (Month 4)

SEO Maturity

40+ total pages live and ranking

260+ keywords in Google's index

Al platforms started citing Maana Law pages
Featured snippets captured

14,600 total citations established across the web

Ad Optimization

Scaled winning campaigns
Paused underperformers
Lowered CPA as organic took over more volume

Al Visibility Achieved

Through consistent, authoritative content and strong technical signals, Maana
Law began appearing across ChatGPT, Gemini, Google AI Overview, and Al
Mode competing with firms 10x their size.



Multi-Channel Synergy

Organic SEO feeding Bing discovery
Bing clicks reinforcing Google authority signals
Citations building trust across all platforms

Map pack dominance driving phone calls
Result: All channels working together to create unstoppable momentum

¢ ROI Breakdown

Investment:

e Google Ads: $5,010 (4 months)
e SEO & GBP Services: Monthly retainer

Results:

75 paid leads ($66.80 CPL)

86 organic website leads ($0 per lead)
39 GBP direct calls ($0 per lead)
Total: 200 qualified leads

Estimated Revenue:

e 20% close rate = 40 new cases
e $15,000 average case value = $600,000 potential revenue
e ROI: 11,876% on ad spend alone

Key Takeaways

=

v Organic SEO is the long game that pays off fast when done right, 69% of
all traffic came from organic search, zero ad spend required

v Al visibility is no longer optional—28 mentions and 37 cited pages across
ChatGPT, Gemini, and Google AI means clients find you even before they open

Google



v Small firms CAN compete with giants—Maana Law now appears alongside
Neinstein and Diamond & Diamond in AI recommendations

v Map pack domination drives calls—2.16 average rank for truck accidents
means appearing in top 3 positions 92% of the time

v Citations are rocket fuel—14,600 citations built in 4 months created massive
authority signals Google couldn't ignore

v Multi-channel compounds results—Bing, GBP, organic, and ads all working
together created momentum no single channel could achieve alone

v Content builds compounding authority—40+ optimized pages created a
content most competitors can't easily replicate

v GBP is your 24 /7 receptionist—39 direct calls from a properly optimized
profile, growing +77.3% in four months

v Track everything obsessively—every call, form, click, and conversion was
measured so we knew exactly what was working

@ Before vs After
Before (December 2025):

X Barely any leads from website or GBP

X Zero Al platform visibility

X Near-zero organic traffic

X No content strategy

X Competing against firms with 50+ year head starts
> No Bing presence

Y Minimal citations (estimated <100)

After (April 2026):

"4 200 qualified leads in 120 days
{74 28 AI mentions across ChatGPT, Gemini, Google Al
{4 8,632 new website visitors



{4 7,110 organic clicks from Google

{74 931 Bing clicks from local discovery

"4 39 GBP calls (+77.3% growth)

(74 260+ keywords ranking

74 14,600 total citations across the web

"4 2.16 average map pack rank for truck accidents
{4 $600,000+ potential revenue generated

Ready to Stop Being Invisible?

If you're a law firm, dental practice, medical clinic, or any professional service
business wondering why your phone isn't ringing, the answer is probably the
same problem Aman had.

You're invisible where your clients are actually looking.
We fix that.
Our multi-channel approach delivers:

"4 Immediate leads from Google Ads (day one)

{4 Long-term organic growth that compounds monthly
"4 AI platform visibility (ChatGPT, Gemini, Google AI)
"4 Local map pack domination (positions 1-3)

{74 Citation building (thousands of authority signals)

"4 Bing local discovery optimization

{74 GBP optimization that generates direct calls

"4 Every dollar tracked, every lead measured

BOOK A FREE STRATEGY SESSION

Campaign Details: January 2026 - April 2026 | Mississauga, ON | Personal Injury
Law | 200 Total Leads | 120 Days | 14,600 Citations Built | $600,000+ Potential
Revenue
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